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THIS IS UNEVALUATED INFORMATION 


1. Trade agreements V;Gt'/;Gen Dnlgaria and t)\G DDR are negotiated for a calendar 
year. Ti e ncgot.lations usually talce place during the month s of December 
and JanuarAr. TVie first tradp agreement bet./een the two countries v;as 
negotiated in 19li9 for the calendar year 19l-i9» The conferences are held 
either in Berlin or Sofia, usually alternating from one year to the next. 
The present negotiations, for the 19.‘?2 agreement, are taking place in 
Berlin . 

2. Tie delegation from Bulgaria usually con.sisted of a vice-minister of For- 
eign Trade, or a person of equal rank Crom the Ministry, a-jcorapanied by tv70 
or three experts from ti e Ministry. They were joined by the members of 

the Bulgarian Trade Mission who represep.toa one or more State impoi‘t or 
export agencies. During tl';o first stages of the negotiations, ti;is group 
v;ould split up; tlie experts from l.he Hini.stry together .;ith the vice-m:Ln- 
ister .iould discu.ss the large-scale purchases, ie, time spinning mill pur- 
chase in 191^1; wlvlle the rest of ti.e group ./ould sit dov.ii with their 
counteroarts in DIA, the East Oernan or p*. -nil oat ion for inland and foreign 
trade. (DIA towards tie hnd of 19B1 became the successor to DAHa, which 
had been the East Clennan organization for foreign trail' only.) 


3* In these discussions each| ^ woul.d have a li.st of all the 

items and the quantities desired by ::iu respective import agency. T-e 
East Mermans v/ould tell | j tliai. they coul.l deliver all of this, 80/o of 
that, and notiiing of some o liner i'bem. At tl-e same time, t: o representa- 
tives of the Bulgarian export agencieis v/ould find out the Gorman needs 
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which Bulgaria could fill. After several days of dlEcueBione, tha Bulgarian 
together, ^nd each Uot would be diacuesed ia turn. A maater 
i contained the exact Items and exact quantities 

i*ioh East Oensany could furnish Bulgaria, aa wall as a second list of ail 

furniah the GDR. Aft^r some last-minute adjustments 
with th® Q®rra^n®, th® Agreement® irero aignoc’ hy the chief® of 
oth delegations, and th* negotiations, as such, ended., Ko Soviet personnel 
took part in these negotiation*. personnej. 


U. In order to ^derst*nd the mechanics of QDR-Bulgarian trade, it is necessary 
to und^stMd the relationshlpe between the end consumer In Bulgarle, the 

n 1* DIA, and the East Qerman man Jactuier. 

^y firm in Bulgaria which wished to iaqjort something, requested it from 
h* Is^ort agency which dealt with that "particular product. Although the 
firm twy have suggested a specific East German manufacturer, the State 

?? w«7 fcound to pay any attention to such a request. 
Industry, however, requests for imports 
desired seller. The reason for 

This is that all those in Bulgaria who knew the comparative quality of 
j” given field in any given country were kicked out of 
people who are now running industry for the State do 
tSeJr* experience and/or knowledge to specify such e manufac- 


5. .hue the S^te import agency acted as th# buyer, and the end consumer in 
Bulgaria played no part whatsoever In p rocurement trauBaction*. on the Qer- 

^1^ °^^* l [ the plct-uro was aomswhat slmllart 

in most cases the Bulgarian state agency dealt only with DIA. DIA would 
decide which East Qeman menufacturer would furnish the goods, even 
th^ toe Bulg^lan import agency in its order had specified a particular 

m usually split the Bulgarlen order among 
manufacturers. Wien the merchandise was ready for dellvory, the 
East German manufacturer notified DIA, which In turn notified the B«ager» 
la.’i la^jort agency. The Import agency then arranged for delivery. 


6. This r^e had one exception. Since textile needles were such a highly 
cemm^tty , Induatrlallmport, the agency charged with procur- 
ing textile needle* as well as otosr items, would deal directly with the 
German manufacturer, and vloe-versa. This was carried to the extent that 


•aenwwMAVA. ffWUXU 

the lavolce to pta. 

r utau^zriAiimport directly and g®nd quIt a oonv nf 

1 msp^ctloA took placo In Sofia after dellTBW ^ 


Under toe plane for 1952,- the above-mentioned exception would no longer 

informed Sofia that all tranaactlons win be 
Z^*^®**^ DIA. This will bo enforced to the degree that Sofia 
to correspond with QDR manufacturers , :dIA ha* 
s atod toat if Sofia continued to write to tho manufacturers, DIA would 
issue strict orders to tho manufacturer not tu answer. 


Until Moyember 1951 financial settleraont for goods was handled by letter 
if system a traneactlon would be handled 

manner. Say, for example, Industrlallmport in Bulgaria 
^*“4 German manufacturer. Whan the manufL- 
ready for delivery, he would notify the branch 
or dia which handled paper, wtilch In turn would notify Industrlallmport 
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la fioflfi* Tho 3.fttt«r would thon cpan tiia noc&esAry tisr of credit 
through the Bulgariim National Bank T»rlt‘i tlia St^utocha Notanbank in 
Barlla* HiutBcha Kotenbank w ould credit DIA Papiai-jy which, in turn^, 
would ordifC tho raanufacturar to ahip t?).® pap^r to Sofia» Industrial® 
Import roaaxiifhil© would hava Isauad (Jhippiag in* tractions to Borutra 
(forwikrding monopoly In Bast Germany') , Tho manufactur«i% after recelv® 
.lag the order f rom bIA to ahip the goodi, would hand them over to 
jjerutra^ which would chip them to iDe^-pXiod, Sofia for Indv^triallraport* 

In HoTfaber 1^?1, twKttlement by »lxi\C(as«o«' was adopted in order to insure 
uniformity with the used in ether Satellite oountrios. tJhereas 

under the «akkredltlv« method, eettleracnt w^s effected whilo the goods 
were in the country of ongin, under the **ljOcaBao»» arrangement settle- 
nent Is made after the goods are received Bulgaria* Thus idien 
Indus trialimp or t is inf omed that the merchipindise la ready f or shipment, 
it most notify DIA within ten days that It will accept the goods* 

Within ten days after receipt of the goods > ' Indus trialimp ort must 
arrange for the Bulgarian National Bank to credit Beutsohe NotezibaLiik 
with the amount Involved* 


50X1 -HUM 


10* Bulger ian®£40t German trade agreements usually Include a certain nuznber 
of nonessential items for export from East Germany to Bulgaria* In 
the past, Btilgaria has frequently failed tq place orders for such itene, 
and AS on excuse would show the Germans a better offer from a Wnst Ger» 
non firm* Sometimes the Bulgarians would ouch items, but when 

notified that the goods war© ready for delSfcry, would dolayfciklng 
delivery for several luontha or not t aka delivery-^at all^ \islng a o an 
’ excuse that the merchandise was inferior in quail tj^ or that they no 
longer needed it* In such cl^hes GrueneS; (fnu) , who was In charge of 
the Bulgarian section of the Khst German Ministry of ^reign Trade, 

Would coqne to the Bulgarian Trade Mission in Berlin and attespt to 
I the good<^ anyway, or selir ^ nones sentialso. 

pwrowao more prosoure on the Bulgiplane to take delivery* of 
soon noxies sen tiale as apeolfied in the agreement* In addition, a niv 
arrangement was under negotiation for Incluelon in the new trade agree** 
nent that woiild provi de a penalty, ooBBiatliig of a cert ain percentage 
^ the purohase prlc^ | ^ against the 

buyer if he refuses or aexaya *0 axing aeiivery or goods* 

!!• Ihe follorwing system of numbering order oonflznatioas was used by East 
Germany in Ita export trade* A sample auMber might bet MO 257/03/361* 

The letters preceding the first number refer to the partiohlar divlelon 
of BIA which handled the transaction, such as the ohemloals or the machln® 
ery department* The first number »257** refers to the 257th order by a 
paz*tioular country from the particular branch of BIA under a partioular 
trade agreenent* The number >*03*) refers to the a$q:*eaBAent under 

Which the item is purchased. In the case ojf East GWSWHBny and Bulgaria, 

01 Indio at es an order under the 19149 agreement, 02 under the 1950, and 
03 under the 1951 agreement * The last number w36lo r of era to tho 
country placing the order* Thera was aiso^'M ffloparato fivovi»diEit aerial 
nunber of the Ministry of Foreign Trade which is stomped on each order 
QOAfiraaatlono 

I2« The agencies of the Bulgarian Mintotry of Foreign Trade have no adequate 
numbering system* Industrlalimport , for example, olnce 19ii9 numbered 
.aH, purohaso Oontraote conseoutivolly* Thus, the number *>l)460n inight 
be a purohaso contract with BIA, and «ll4pl« a contract with Italy* 

•end® 
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